





















27 June 2010

From:  Director of Operations, Nansemond River Baptist Church Disaster Relief           Program

To:       Senior Pastor, Nansemond River Baptist Church 

            Director, American Red Cross Suffolk Chapter Commanding Officer

Subj:    After Action Report, 10 April 2010 Feeding Drill 
1.  Overview: Since the establishment of the Nansemond River Baptist Church (NRBC) Disaster Relief Program several measures have been taken to become a relevant asset to the local community in the case of a disaster situation. These measures include several hours of training in mandated Red Cross courses, self-created courses in planning processes, immediate action drills, and Virginia State Health Department courses. These courses culminated on 10 April 2010 with the conduct of a feeding drill at NRBC in order to validate our training and certify our program as an Emergency Response Vehicle (ERV) Kitchen and Respite Site.

The mission of the NRBC Disaster Relief Program is to serve as an Emergency Response Vehicle (ERV) Kitchen and Respite Site, in the event of a disaster situation, and by request from the American Red Cross. 
 2.  Challenges and Lessons Learned: When we began to think of how we would conduct a feeding drill, the first challenge that we faced was trying to find an audience. Fortunately NRBC has a very active UPWARD Football program which provided our program the venue and audience in which to conduct our drill. Based off the football participation rosters, we anticipated approximately 350 people at the games on the 10th. 

We planned to serve all 350, and we made our food request to reflect such. The menu consisted of peanut butter and jelly and pimento cheese sandwiches; to accommodate any peanut allergies. We also requested bags of pretzels and packs of cookies as well as bottled water.

The feeding drill started at 0800 on the 10th and lasted for approximately 4 hours. The drill was a success. Interaction between the food preparation site and the feeding site, as well as the distribution of the food ran very smoothly. Considerations for hygiene, cleanliness, and cross-contamination between the two sandwich types were paramount, and the appropriate mitigation actions were put in place to prevent any issues. Clean up, inventory and storage of supplies was also conducted properly, and at the end of the day both the program volunteers and customers were satisfied with the entire evolution.

Below are some significant lessons learned as a result of the feeding drill:   
· Surges of activity: It was difficult to accurately predict when a surge of consumption would hit the distribution site, and thus affect the rate of production at the preparation site. We did have good radio communication between sites which helped relieve this stress and in the future will pay more attention to trying to forecast sudden surges of activity.   
· Food runners: As the food was prepared we realized that we had not clearly identified who would move the food from the preparation site to the distribution site. In the future we will identify these individuals and dedicate them to this task.
· Throughput: Throughput at the distribution site was slow as a result of the sign-in roster at the head of the line. In the future we will have the sign-in roster separate from the serving line in order to speed up the rate of distribution.
· Menu plan: In general we will need to build a more detailed and diverse menu plan. Our logistics and operations departments have been task to build a better menu plan.
· Quality of supplies: The bread provided was not as fresh as we would have liked it to be. This may be as a result of it being stored frozen at the storage facility. In the future our logistics department will ensure the quality of supplies at delivery and report discrepancies immediately to the Red Cross.
· Not a realistic drill: This drill was conducted in a very permissive environment. In the future we will work with the Red Cross to participate in a more realistic disaster relief drill.
3. Conclusion: This drill was conducted successfully and with very few issues. The NRBC Disaster Relief Program feels confident that we can assist the Red Cross in the accomplishment of our stated mission. In the future it is our intent to grow this program and expand our capability in order to assist the community in a greater manner in the event of a disaster. Our efforts in the future also include recruiting additional members to the program, seeking members with specific skills or assets that will benefit the program (i.e. more amateur radio operators, members with generators), and working with NRBC to develop plans to make the church a more relevant site for disaster relief operations.

The NRBC Disaster Relief Program takes great pride and pleasure in being a dependable asset for the American Red Cross and the community in the event of a disaster. 

David L. Pouleris

Operations Director
